
Capabilities 

Organizational  
Effectiveness 

• Strategic Planning - Development, Execution, 
and Implementation Support 

• Organizational Assessments and Analysis  
• Business Process Reengineering 
• Change Management - Communications 

Strategy, Plan Development, and 
Implementation Support 

• Customer Relationship Management  
• Leadership and Organization Development 
• Program and Project Management Support 

Learning 

 Strategy and Management Consulting 
 Instructional Systems Design 
 Instructor Led Training and Facilitation 
 Web Based Training 
 Blended Learning Development and Delivery 
 Performance Support Tools 
 Branding and Strategic Communications   
 Program and Project Management Support  

 

Human Capital 

 Strategic Planning 
 Business Process Reengineering and Assessments 
 Life-Cycle Workforce and Succession Planning  
 Leadership Assessment, Development and Coaching 
 Strategic Recruitment and Executive Search 
 HR Operations Support 
 Classification and Staffing 
 Survey Development and Administration 
 Compensation and Performance Management 
 Talent Management, Recruitment, and Hiring Solutions 

Exclusive Agreement with HireVue  
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